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MEMORANDUM FOR: Chief, Executive and Planning Division 
SUBJECT : Annual OMB Management Improvement 
Plans /Report 


Attached for your consideration is an item to be included 
25X1 
in the Annual OMB Management Improvement Plans /Report. 


Chief, Administration and Training Staff 
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Individual Career Advancement Program 


As a prelude to the implementation of this Program a 
loose leaf binder containing an abbreviated thumbnail pre- 
sentation of job parameters for all professional positions 
within the Security Career Service has been compiled and 
made available to all Security careerists. 

In addition, an Individual Career Advancement Program 
(ICAP) form has been provided all professional careerists. 
This form reflects a visual profile of a Security careerist 
as well as a profile of the careerist's plans for three future 
assignments. It also provides an opportunity for each 
careerist to indicate the training he feels he should have 
to fulfill his plan. 

These completed ICAP forms will be reviewed and 
catalogued for use by the Personnel Branch and the Office 
of Security Career Service Board. Under this program it 


Appeaved,For Release:2002/08/15:-GlA;RDRSABO0823RONN40G080908-0. ee 


30 June 1971 | 


is hoped that insofar as possible the Office of Security can get 


personnel into assignments which they want. However, the 


needs of the Office will still have to come first. 


(a) To surface talent. 


“utiliza tgs 


.(b) To motivate careerists toward building broad 
- foundations for security careers. 


..(c) To place more employees in the.jobs which 
- they want. 


--(d) To stimulate the desire for training and 
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